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Welsh Ornithological Society 
 

Minutes of the Council meeting at Plas Dolerw on Saturday, 19 November 2016 

 
Present:  Anne Brenchley, Sal Cooke (by invitation), Heather Crump, Richard Facey, Mick Green, Bob 

Haycock, Julian Hughes, Kelvin Jones, Keith Noble, Carlton Parry, Giles Pepler, Ian Spence, Steve 
Sutcliffe, Reg Thorpe, Alan Williams, Iolo Williams. 

 
Apologies: Rhion Pritchard 

 

16.33  Digitising WOS publications 

 
There was a presentation by SC followed by some discussion. SC indicated that any 
process for regularly digitising publications should be: 
- sustainable 
- high quality 
- accessible to all 
- variety of formats 
- low cost 
- future proof 
- platform agnostic 
- mobile friendly 
- have international credibility. 
 
The Biodiversity Heritage Library meets all these criteria and is available free of charge. 
In order to have our documents entered into this library we must: 
 
- identify a complete set of publications to be sacrificed (ie cut up in preparation for 
automatic scanning). 
- complete two application forms to apply to join the system. 
- choose the number of years to pass before the content becomes publicly available 
online. 
- create a manifest – the list, in chronological order, of the documents to be scanned. 
One application should cover Welsh Birds / Birds in Wales. When the documents are 
packed they must come out of the package in the order of the manifest. 
- add a clause to our advice for authors about making the material available. 
- get familiar with ‘creative commons’ licences to be able to share peoples’ work though 
they still have the copyright. 
 
JH thanked SC for attending our meeting and giving the presentation.  
 

 

  To identify a source of sacrificial copies of all of our publications for scanning. All 
 

  To send to WOS copies of the application forms. SC 
 

  To check if the National Library of Wales is part of the Biodiversity Heritage 
Library. 
 

JH 
 

   
During discussion it was stated that it would be helpful to identify some funding to make 
it possible for the NLW to do the job for us, though there would be uncertain time lines. 
After further discussion we agreed to go to BHL and, if possible, submit another 
complete set of documents to the NLW. 
 

 

  To speak with RP about him dealing with the applications to the BHL. JH 
 

   
It was agreed that we should seek a three year gap before scanned volumes become 
publicly available.  
 

 

  To check if RSPB Cymru and RT have a complete set of documents and make 
them available as the sacrificial set. 

RT 
 
 

  To inform the editor of the wording for the creative commons to include in the 
WOS guidance for authors. 

GRP 
 
 

  To add a suitable phrase regarding copyright ownership to the contributors’ 
guidance for Birds in Wales 
 

RP/GRP 
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16.34  Council membership 

 
SC left the meeting and MG and HC arrived. MG proposed that HC and IMS should be 
co-opted to Council. Accepted nem con. 
 

 

16.35  Minutes of the meeting of 16 July 2016 

 
Accepted. 
 

 

16.36  Matters arising 

 
 

 15.23 Licences to cull fish-eating birds 

 
There was discussion about a range of issues. On the Dee there are concerns by 
anglers about the numbers of Cormorants at this time of year and Goosanders when 
there are creches of young in August.  
 
As there is a new Cabinet Secretary it may be sensible to bring the issues to her 
attention in the light of recent Acts. Without new research there is still no valid evidence 
to support the issuing of licences.  
 
It was agreed not to write just yet but to await the outcome of some small scale research 
that is likely to become available in 2017. 
 

 

 16.10 Consultation about the banning of shooting of Greenland White-fronted Geese 

 
The Welsh Government has now decided twice not to introduce a ban. Despite recent 
meetings between Welsh Government and MG the situation has not changed so there is 
little point in pursuing the issue with Government just now, but we should continue to 
draw public attention to the issue and the inadequacy of the evidence-base on which the 
decision was made. 
 
MG has obtained copies of the evidence submitted to Welsh Government following a 
FOI request.  
 

 

  To prepare a critical review of the evidence submitted for and against a ban. MG 
 

   
RT informed us that satellite-tagged birds arriving this autumn showed movements of 
geese across vast areas where they are protected with a day when they were at risk as 
they crossed Wales. 
 

 

 16.25 Relationships with Affiliate Members 

 
There was a meeting on 8 October which had more Council members present than 
others. Unfortunately, only one un-affiliated group responded to the invitation to be 
present. We need to try with different contacts on another occasion. 
 

 

  To send to all the amended minutes of the Affiliates meeting with comments from 
BH incorporated. 

IMS 
 
 

  To send these minutes to groups that did not attend the meeting. GRP 
 

   
GRP reported that he has received some more comments from people who attended the 
meeting subsequent to the meeting. 
 

 

  To prepare a short paper pulling together all the ideas about improving our links 
with Affiliate Members. 

GRP 
 
 

   
Currently, the only Affiliate Members that put their programmes of events on the WOS 
website are those that do not have their own websites. 
 

 

16.37  Treasurer’s report 

 
Those present resolved that SS should be added as a signatory for all the Society’s 
bank accounts. Proposed by GRP, seconded by MG. Accepted nem con. 
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AW is in the process of handing over all the financial information, etc, to SS. 
 
AW reported that the finances are especially good because the conference returned a 
healthy surplus, largely because of the relatively low cost of the food (which was 
excellent). The surplus was £1000+. 
 
 

  To check with CMP about the cost of printing the Welsh Bird Report and Birds in 
Wales in full colour, with options for different paper.  
 

IMS 

  To put on each agenda a Membership Secretary report. IMS 
 

   
Membership is currently at 314 which is ahead of the target in the current strategy. 
 

 

  To develop online and paper versions of membership application forms and 
information.  
 

JH, AW 
 

  To add information about WOS membership to the enewsletter that goes to 
Affiliate Members, with encouragement for them to circulate it.  
 

JH 
 

   
MG thanked AW for all his work over the years as Treasurer. 
 

 

16.38  Editor’s report 

 
IMS apologised for forgetting to bring the report RP had sent him 
 

 

  To email to all the report from RP. IMS 
 

   
It was reported that Naomi Davies, had approached JH at the conference with an offer to 
assist with running the website, though the person had no experience of such work. 
Discussion continued into the next item. 
 

 

16.39  WOS e-media 

 
JH had sent out reports about the website usage. The revised website will be based on 
WordPress. This will enable all new members to set up their own membership details 
and passwords. More than one person will be able to add or edit material. The new 
domain names (.wales and .cymru) will be fully taken over by March 2017. 
 
It was agreed that the birdsinwales.org.uk domain name should be retained until is no 
longer used. We need to seek funding to create the Welsh language version of the 
website. 
 

 

  To approach Wendy James to see if she would be willing to join Council as a 
webmaster.  
 

SS 
 

   
JH is still interested to become the new editor of the Welsh Bird Report but cannot do 
that and the web, social and e-media jobs. There was discussion about these issues and 
items of note were: 
 
GRP raised the possibility of offering to Affiliates the possibility of making their 
documents available on the web via BHL. 
 
The revised list of birds in Wales is nearly ready for publication. 
 
There was the question of whether WOS should have its own Facebook page. It may be 
sensible for one person to do social media and Facebook. 
 

 

  To consider becoming the person who runs a Facebook page for WOS. HC 
 

   
CP offered to act in support by providing assistance with various jobs.  
 
 

 

16.40  Conference 2016 debrief 
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JH had emailed the report from the Survey Monkey questionnaire that had been emailed 
to delegates. There were issues raised that had been noticed by Council members: 
- Too many speakers 
- Too few ladies loos 
- Too little space to move about 
- Problems with the sound system. 
 
There was discussion about the sound system and the need to master it. There may still 
be a need to purchase some more sensitive microphones. Gavin Vella had emailed IMS 
to offer assistance / advice about sound equipment. 
 

  To contact Gavin Vella to seek his views on improving our PA system.  IMS 
 

   
There were two problems with the projector – it needed a solid stand and we should use 
our own kit as the projector seemed to distort colour from the original. 
 
There was much concern about the layout using tables and it was agreed that this 
should not be used in future. Also, it was agreed that Myddfai does not have sufficient 
space for our needs and that we have to investigate other venues. 
 
There was some discussion about the AGM and how to make it shorter. In future we can 
reduce the amount of oral reporting, minimise time on other issues and move the award 
presentations to another time slot so that they do not seem to be part of the AGM. 
 

 

16.41  Conference 2017 

 
This will be in Monmouth. 
 

 

  To check if the Myddfai caterer would be able to provide our food at the 
Monmouth venue. 
 

AB 

   
The suggestion of ‘Raptors’ as a theme was agreed but we need to ensure that the talks 
are not all the same content but about different species. Possible speakers were: 
- Dawn Balmer / Mike Toms about owls and a new BTO project. 
- Ian Newton about raptor ecology 
- From someone to be identified about the latest Hen Harrier survey 
- An overview of raptors in Wales, including Hen Harrier survey results and how people 
could become involved in raptor monitoring by MG. 
- Paddy Jenks on Kestrel. 
- Andy Rouse with a talk illustrated by beautiful photographs. 
 
We need to try to get speakers to link their talks to our conservation strategy. 
 

 

16.42  Conference 2019 (The 30th anniversary of WOS) 

 
The theme suggested is ‘Welsh birding – the last 30 years’. 
 
Need to consider and investigate venues that can hold more than our usual c 130 
people, perhaps near Newtown or at Aberystwyth. 
 
One possible speaker could be David Saunders reviewing the 30 years. 
 
Steve Stansfield or Ben Porter could do a talk on Welsh bird observatories. 
 

 

16.43  WOS strategy document 

 
JH presented some possible logos to be used in the rebranding exercise. None was 
thought suitable. 
 

 

  To approach Andy Davis in the first instance for a revised logo.  JH 
 

    

16.44  Conservation strategy paper 

 
The paper has been updated following points raised at the meeting with Affiliate 
Members and following publication of BoCCW3.Other issues were also accounted for. A 
new issue is that the BTO has prepared a list of species that should be surveyed 
following analysis of national Atlas data with proposals for different regions of the UK. 
AB has discussed our paper with Dawn Balmer and there will be an exchange of papers 
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to lead to just one for Wales that should serve both the BTO and WOS though this may 
cause some delay. 
 

  To inform Affiliate Members of this development with the BTO. GRP 
 

  To forward the paper to NRW as soon as possible, preferably with the BTO input, 
early in the New Year. 

AB, RT 
 
 

    

16.45  WOS presence at the BirdFair 2017. 

 
There was some discussion about the desirability to build on our experience of presence 
at the BirdFair in 2016. 
 

 

  To follow up a request for a stand at the BirdFair in 2017. MG 
 

  To discuss with other possible partners to go for a better stand. MG 
 

  To discuss with Gina Gavigan the possibilities for obtaining some funding for a 
stand. 

SS 
 

  To bring together ideas from Council members about how to improve the stand 
for 2017. 

AB 
 

  To try to get any speakers from Wales to mention the stand and encourage people 
to visit it. 

All 
 
 

   
There is a need to check the Visit Wales strategy to find if WOS would fit within its 
priorities. 
 

 

16.46  Seabird counts 

 
SS has had discussions with Stuart Murray, an independent seabird surveyor, and with 
Pat Lindley, NRW and RSPB, about seabird counts. There is a need to ensure that any 
data collected are stored in ways that they can be publicly available for inspection. 
 
Currently, there is no UK coordinator and 2015-2019 are the selected years in which any 
counts are to be done. This will have to be achieved, in the main, by volunteers. There 
was discussion about a range of issues. 
 

 

  To arrange a meeting with NRW as soon as possible to try to organise counts for 
2017: 
- methods 
-money for getting to remote sites 
- urban gulls 
- what will happen to the data? 
 

MG, SS, 
BH 

  To contact Dawn Balmer about the meeting to see if she could attend. MG, 
KHJ 
 

    

16.47  BTO Cymru 

 
KHJ reported that the number of BBS squares covered in Wales increased again in 
2016. 
In future there is likely to be a survey of Little, Barn and Tawny Owls. 
 

 

16.48  RSPB Cymru 

 
RT reported that the M4 relief road and Wylfa B are taking up much time.  
 
RSPB Cymru is refreshing guidance of the current conservation priorities for Wales.  
 

 

16.49  BirdTrack 

 
IMS reported on some developments following the meeting with Affiliate Members which 
included receiving an all-Wales datafile for 2015 and making it available for the LERCs 
in Wales. There has subsequently been an email discussion between BH and IMS that 
has been broadened to the LERCs and the BTO. 
 
IMS is still pursuing the issue of VC boundaries for selecting data.  
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There will be a workshop at the BASC HQ, Rossett, on 30 November led by AB and 
IMS. 
 

  To arrange a Recorders’ Day in February 2017 to explore validation issues with 
BirdTrack data. 

IMS 
 
 

    

16.50  Subgroup report – WRP 

 
The report for 2015 is now on the website but only 13% of people who receive the e-
newsletter accessed it. During discussion it was suggested that other people may have 
been informed about the report separately so it may be being accessed by more people 
than the 13% suggests. 

 

16.51  Any other business 

 
 

 16.51.1 Consultation on the proposed changes to the Liverpool Bay SPA 

 
There was brief discussion. 
 

 

  To send some relevant emails to MG RT 
 

  To draft a response. MG 
 

    

 16.51.2 Ospreys 

 
There had been a meeting recently to try to rationalise the erection of nest poles for 
Ospreys as some are being put up within sight of existing nest sites that is causing 
problems with some nesting pairs. There had been no progress. 
 
BH reported that a proposal by NRW to erect poles for Ospreys in Pembrokeshire seem 
to have been shelved following NRW being informed that this would be a waste of 
conservation funds for a species that is doing well without NRW intervention. 
 

 

    

  Ian M Spence  

  20 November 2016  

    

    

    

    

    

    

    

    

    

    

 
    
    
    
    

 


