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Welsh Ornithological Society 
 

Minutes of the Council meeting at Plas Dolerw on Saturday, 21 November 2015 

 
Present:  Anne Brenchley, Richard Facey, Mick Green, Bob Haycock, Julian Hughes, Keith Noble, Carlton Parry, Ian 

Spence, Reg Thorpe, Alan Williams 
 
Apologies:  Kelvin Jones, Giles Pepler, Rhion Pritchard, Steve Sutcliffe, Iolo Williams 

 

15.37  Minutes of the meeting of 18 July 2015 

 
Accepted. 
 

 

15.38  Matters arising 

 
 

 14.35 Death of our Chairman, Derek Moore 
 

 

  To update the form to claim a small grant to have the closing date 28 February 2016 
and to be sent to AB. 

JH 
 
 

    

 15.21 Editor’s report 

 
 

  To set up new Dropbox folder for the officers, Chair, Secretary, Treasurer, Editor, to 
share documents. The membership details will be kept in a separate folder. 

AW 
 
 

  To prepare notes on the options for shared storage. AW 
 

    

 15.23 Licences to cull fish-eating birds 

 
 

  To find out who has taken over from Mary Chadwick as the person who issues 
licences.  

BH 
 
 

  To provide IMS with further information about the issues to raise in the letter to 
Chief of Dyfed-Powys Police.  

All 
 
 

    

    

15.39  Conference 2015 debrief 

 
There was a good number of responses to the Survey Monkey evaluation of the 
conference with about a 60% return rate. The results, as sent to us by JH, were 
discussed. The conference made a surplus of about £400 and all bills have now been 
paid. There was some discussion about the small size of the screen at Carno and our 
thinking that it is too small for modern use, though it could be mounted on a table on the 
stage to lift it higher to make it easier to see (a screen of 6.0 x 3.3 m costs £1000). 
 
The new PA system worked well, though IMS was learning during the conference how to 
use it to greatest effect. This required use of the over-the-head mounting as the clip on 
microphones were too insensitive to work and speakers did not hold the hand held mikes 
close to their mouths. 
 

 

  To investigate the purchase of two more sensitive clip-on microphones.  IMS 
 

   
Notes have been made to update the paper ‘Organising a conference’ for use by AB and 
KN in 2016 and onwards. The 2016 conference is booked at Myddfai for 5 November 
2016. 
 

 

  To give all conference contact details to AB. IMS 
 

  To contact Myddfai for latest information about parking arrangements. IMS 

  To produce a reply to the SurveyMonkey evaluations to be made available to all via the e-
newsletter and to send to all members. 
 

JH 
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15.40  Conference 2016 

 
There was discussion about further aspects of the conference at Myddfai. A possible 
theme was ‘Fieldwork in Wales’ and there was discussion about possible speakers: 

- Jim Perrins 
- A talk on NCC to CCW to NRW, ‘The beginning of the end of nature 

conservation in Wales’ was suggested. 
- Rob Thomas on long-term datasets. 
- A student to talk about their studies. 
- A talk about Chough by Tony Cross. 
- A talk from a LRC about how the data gathered are used. 
- Pat Lindley may have information of interest to us about waders and seabirds. 

 
There was discussion about the BTO providing much data to the NBN and how LRCs in 
Wales could get this information and use it, without creating too many duplicate records. 
Such data, with BirdTrack records particularly, could be used to create distribution maps 
for the Welsh Bird Report and possibly provide bird indicators for Wales. RT cautioned us 
to be wary of thinking only of those species that can be covered by indicators as there is a 
lack of data for the rare and declining species. 
 

 

  To think of further possible talks and send to all.  All 
 

  To pursue the possibility of Subbuteo coming to future conferences or a bookshop 
from Machynlleth.  

AB 
 
 

  To prepare a paper about what WOS could do in relation to bird indicators in Wales 
for WOS to advise the Welsh Government. 

BH 
 
 

  To book Monmouth for 4 November 2017 AW 
 

  To explore the possibilities of a venue in or near Bangor for 2018. AB 
 

    

15.41  Draft 2015 AGM minutes 

 
 

  To send revised minutes with the number of members present to all for checking.  IMS 
 

    

15.42  Treasurer’s report 

 
Two new signatories are needed for the bank account. JH and SS have agreed and have 
signed the form at the conference. All present were in agreement with these new 
signatories and papers were signed.  
 

 

  To send papers with the signatures of the new signatories to the bank.  AW 
 

   
According to the financial report emailed to all prior to the meeting the finances are okay. 
Currently, there are 287 members. 
 

 

15.43  Editor’s report 

 
IMS read the report prepared by RP. The Welsh Bird Report has been delayed by late 
submissions from two counties. He will soon be considering papers for the summer 
edition of Birds in Wales. 
 

 

  To inform RP of the libraries of photos available, from Derek Moore and others. IMS 
 

  To check with RP that he uses the BirdTrack complete lists statistics for all Wales 
in the species accounts in the Welsh Bird Report. 

IMS 
 

    

15.44  WOS strategy 

 
There was discussion of the document that had been ably drafted by JH following a 
meeting of some Council members in August.  
 

 

  To check the file of minutes to find the date when the WOS was created, or agreed 
its first constitution. 
 
In the file is a minute from February 1989 by P Walters Davies (Secretary 

IMS 
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Designate) that says: 
“the Welsh Ornithological Society be formed on 1st April 1989.” 
This was subsequently agreed by those who attended a meeting in Aberystwyth on 
1 April 1989. 
 

  In the WRP section to change the wording to: the WRP will continue to maintain the 
standard of recording in Wales. 

JH 
 
 

   
The 30th Anniversary of the WOS will be during 2019. 
 
There was discussion of the difficultly of maintaining contacts with members when there 
are three different databases for three different purposes (membership, website member 
access and the e-newsletter addresses. 
 

 

  To prepare a brief of what is required for databases of member contact details, 
website member access and e-newsletter addresses in order to try to identify one 
database that can serve all three functions. 

JH 
 
 
 

  To investigate Razor’s Edge as a possible solution. AW 
 

  To complete the paper on tetrad level breeding data from the last Atlas survey and 
other data. 

IMS 
 
 

   
There was discussion of some issues raised from the conference survey about 
encouraging young people to become members of the WOS. It was agreed to change to 
two levels of membership: one for those under 25 years of age and another for adults, 
with any number at one address at rates to be decided. These would require changes to 
the constitution. 
 

 

  To prepare changes to the constitution for the 2016 AGM with memberships to be: 
- For under-25s 
- Those 26 or older (including two or more at one address) 
- At rates to be decided. 

 

IMS 

  To get an estimate of the costs to redesign the logo, website and cover of Birds in 
Wales. 
 

JH 

   
There was some discussion about the roles that were necessary to ensure the success of 
the strategy and there were two vacancies. One is for PR and media person. The other is 
for a Conservation Officer and MG volunteered to take on this role. 
 

 

  To identify someone for the PR and media role. All 
 

   
All agreed that we should adopt the strategy with the minor changes agreed today.  
 

 

  To make the strategy publically available and send copies to NRW and the Welsh 
Government. The copies should be sent out in the name of the President. 
 

JH 

  To agree this action with IW and to email the names of proposed recipients to IW. MG 
 

    

15.45  Relations with Affiliate Members 

 
The original intention was to arrange a meeting with Affiliate members this autumn, but it 
was necessary to agree the WOS strategy first. There was discussion about how to 
proceed and it was agreed for a meeting to be arranged between now and the time of the 
Council meeting on 5 March 2016. 
 

 

  To arrange a meeting of Affiliate Members with representatives of Wildlife Trust 
bird groups at Plas Dolerw. 

GP 
 
 

  To provide GP with the contact details of the Affiliate Members and others. AW 
 

    

15.46  Conservation strategy 
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The key issue is to decide what are the main needs of bird conservation in Wales. There 
seem to be two parts to this work. 
First, the existing surveys and coverage across Wales. There is a desire for more 
volunteers and the issue of how to engage more people and have links with grants to 
facilitate engagement. 
Second, there is the issue of species that are not usually counted or covered by the main 
surveys. There is a need to identify gaps in knowledge and how to try to fill them. 
 
The strategy needs to identify species that are threatened (eg Goosander, Cormorant, 
Chough) for some of which there are previous survey results to use for comparison and 
may be relatively easy to repeat. 
 
The strategy needs to identify priority species and justify the choices. Key species with 
lack of data include, eg, Lesser Spotted Woodpecker, Willow Tit, Curlew. 
 
There was discussion about making contact with people who may hold vital records and 
data about particular species. Do these individuals require any help to maintain or expand 
their studies? It was proposed that WOS could have a role in filling and maintaining a 
database of who studies which species at which level to know what is happening across 
Wales. 
 

  To prepare a presentation about this strategy, even though currently it is not yet 
complete, to be able to show at a meeting with Affiliate Members.  

AB, 
RT 
 

  Significant progress towards completing the stragegy is to be made by the next 
Council meeting. 

AB, 
RT 
 

    

15.47  Licences to cull fish-eating birds 

 
On 17 November MG reported that he met with Sian Williams and Iwan Hughes of NRW 
about this issue. They realise that the information NRW has available in order to 
determine if licences should be issued is inadequate. They claimed that shooting a few 
birds to scare others away was better than nothing in order to appease anglers. 
 
We need to maintain pressure to ensure that NRW does use proper bird data those such 
data are not currently available in Wales. There are new guidance notes on how to make 
sensible bird counts as part of licence applications to cull birds. However, NRW has, so 
far, refused to pay the full costs of an independent survey of fish-eating birds that has 
been planned by the BTO.  
 
Most applications for licences are for the Rivers Wye, Usk and Dee. 
 
There was much discussion and it was agreed to gather information from all Recorders in 
Wales about: 

- Regular roosts of fish-eating birds. 
- Regular river and lake counts of Cormorant, Goosander and Red-breasted 

Merganser. 
- All such counts from 2010 onwards are to be sent to BH for collation. 

 
These data could be combined with any counts that become available from the Non-
estuarine Waterbird Survey to be done this winter. 
 

 

  To prepare a request to send to all bird Recorders. IMS 
 

    

15.48  Responses to papers emailed by AB 

 
These were: 

- ‘Wild bird populations in the UK, 1970 to 2014’ published by DEFRA. 
- WG consultation document ‘How do you measure a nation’s progress?’ 

 
There needs to be a WOS response to the consultation document. BH informed us that 
birds could be used as an indicator. 
 
 

 

  To read, consider and send comments and ideas to AB by the end of January 2016 All 
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15.49  BirdTrack 

 
It was reported that BH and IMS will attend meetings in Thetford on 26 and 27 November.  
 

 

15.50  Subgroup reports 
WRP 

 
The report on scarce and rare birds for 2014 is now on the website. The AGM will 
probably take place in February 2016. There was some discussion about who would 
represent the WRP at Council meetings if the Chair lives on an island. 
 

 

15.51  WOS emedia 

 
A report was circulated prior to the meeting. Twitter feeds from the conference were seen 
by 680,000+ people.  
 

 

15.52  Any other business 

 
 

 15.52.1 Should WOS encourage support for the petition to ban lead shot and bullets? (JH) 

 
After some discussion it was agreed that WOS should encourage support for this petition. 
 

 

  To make a plea for support from members in the next e-newsletter. JH 
 

    

 15.52.2 Scallop dredging (MG) 

 
It was agreed that we should send the letter drafted by MG to the Welsh Government. 
 

 

  To send the response to Welsh Government. IMS 
 

    

 15.52.3 Email from young person who attended the conference. (RF) 

 
A young person emailed RF and suggested the following: 

- That there be a young person representative on Council. 
- There be a WOS Facebook page. 
- That we arrange or support a young persons’ conference. 
 

There was discussion of these points and broadly we were in favour. Young people may 
arrange their own conference and seek some support with the costs by applying for a 
small grant. 
 
Young people could be on Council but probably for a reduce term of, say, three years. 
These is the issue of how any young person on Council would actually represent the 
views of young people across Wales. The young person could be the Facebook page 
organiser. 
 

 

 15.52.4 Forwarding comments about recent licence issues to RSPB staff. (RT) 

 
RT wished to know if Council members would be willing for him to pass on some of their 
comments about the issues of fish-eating birds and felling licences to colleagues in the 
staff of RSPB Cymru. It was agreed that they could be passed on. 
 

 

 15.52.5 Recorders’ Meeting 2016 (IMS) 
 

IMS had been asked to convene another meeting in 2016. It was agreed to proceed with 
this. It will be at Plas Dolerw on Saturday, 13 February 2016. 
 

 

  To book the room and make arrangements for the meeting. IMS 
 

    

 15.52.6 Birds of Conservation Concern 4 (JH) 

 
WOS agreed to endorse this publication and the publishers have been informed. 

 

    

    

 15.52.7 Greenland White-fronted Geese (MG) 

 
MG reported that numbers in Wales have declined even further. Pat Lindley is trying to 
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find money to tag at least one bird to monitor movements in Wales to discover if they use 
areas that are shot over. There is a need to ensure that the birds that winter in Wales are 
able to return to their breeding area in good condition. 
 

    

  Ian M Spence  

  24 November 2015  

    

  Next meetings: 
Council: 
5 March 2016 
16 July 2016 
19 November 2016 
 
Conferences: 
5 November 2016 
4 November 2017 

 

    

    

 


