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Welsh Ornithological Society 
 

Minutes of the Council meeting at Plas Dolerw on Saturday, 17 November 2012 
 
Present:  Anne Brenchley, Mick Green, Bob Haycock, Julian Hughes, Kelvin Jones, Carlton Parry, Ian Spence, Reg 

Thorpe, Steph Tyler, Alan Williams 
 
Apologies: Richard Facey, Rhion Pritchard, Iolo Williams 
 
 
12.34  Minutes of last meeting on 7 July 2012 

 
Accepted. 
 

 

12.35  Matters arising  
 
 

 

 12.05 Editor’s report 
 
Outstanding action. 
 

 

  To send technical requirements of photos to ST/JH. IMS 
 

  
12.13 

 
WOS e-media 
 
Outstanding action. 
 

 

  To ask National Library of Wales how they expect us to deal with this issue. IMS 
 

  
12.17 

 
Treasurer’s report 
 
Still no word or cheque from the Bangor Bird Group. 
 

 

  To contact Steve Culley to check why Bangor Bird Group has not continued with its 
Affiliate Membership. 

IMS 
 
 

  To check contact details or best contact person in each Affiliate Member society or 
group. 

AW, 
DM 
 

 
12.36 

  
Treasurer’s report 
 
Papers with the latest financial position had been emailed to all. The WOS is in a good 
financial position because the conference, last week, made a surplus of about £1,000.00 so 
we should have an end of year surplus of about £1,000.00 with a total of about £12,000.00 in 
the bank or savings.  
 
There was discussion about how much the Society needs to keep in the bank. We do not 
wish to have too much in the bank but would prefer to use the money to support conservation 
action for birds in Wales and increase our membership. In case the Society should ever have 
to wind up its affairs we need to consider how we would deal with our obligations (currently 
we have five paid up life members).  
 
A total of 22 new members were signed up as a result of the conference and we now have 
266 members in total.  
 

 

12.37  Conference 2012 debrief 
 
Firstly the draft AGM minutes were approved with one change. There were 77 members 
present. 
 
The Chairman thanked all for their assistance in making the day such a success.  However, 
issues identified were the problems arising from three different entrances to the hall.  At least 
one of these was blocked by RF. In future we need to ensure entrances other than the main 
one are staffed. In future we need to consider having separate reception desks for members 

 



Page 2 of 4 

and non-members to prevent queues and delays getting in.  
 
There had been generally good feedback from those who attended the conference. This was 
emphasised by the amazing amount of positive messages on Twitter, with Tweets being 
retweeted to thousands of recipients. JH explained this to Council.  
 
There was discussion about several issues to do with the running of a conference. This 
included whether, or not, it may be necessary to stop taking bookings on the last day 
advertised on the booking slip and to not accept people who just turn up on the day. There 
was no conclusion, but there was recognition that if we reach capacity for the hall, last 
minute bookings/unbooked arrivals may push us over capacity and interfere with the food 
order. 
 

  To add to the conference organisation list a check if Wifi is available.  IMS 
 

   
IMS read a letter of thanks from Graham Rees for his Lifetime Achievement award.  
 

 

  To add to the conference planning list to email Council the up to date booking figures 
in the ten days prior to the conference.  

IMS, 
AW 
 

  To email round Council to get up to date bird information from around the country to 
feed to IW just before the conference to assist his roundup of bird events. 

All 
 
 

    
12.38  Conference 2013 

 
DM asked about the terms of reference for the joint conference with the Gwent OS in 2013. 
AW explained that the Gwent OS recognises that it is a WOS conference but the GOS has 
booked a hall in its area, will arrange the catering and manning doors, etc during the 
conference. As it is a WOS conference, WOS will deal with all the financial aspects. GOS 
has considered a theme about the future and the pressures that will affect birds.  
 
There was discussion about the possible programme for the conference. From the 
discussion emerged a theme: ‘Wintering birds – facing the future’. Possible speakers 
included: 
Jacquie and/or Nigel Clark (BTO) on waders 
Mark Avery as keynote speaker on conservation issues with respect to wintering birds 
Tony Fox on geese 
Dave Smith on Hawfinch 
Al Venables on 50 years of the Gwent OS 
Nick Moran (BTO) on thrushes, Scandinavia and BirdTrack 
Someone to talk about what has been learned from the winter Atlas 
John Clark (RSPB) on Futurescapes 
 

 

  To look at the conference planning spreadsheet and work out how many of these 
could be reasonably be fitted into a day, with time for questions at the end of talks.  

DM 
 
 

    
12.39  Conference 2014 

 
Two places have been visited by AB and IMS but neither is thought to be suitable. The date 
will be 8 November 2014. 
 

 

12.40  Governance 
 
AW has updated the list of Trustees of the WOS and will add CP. 
 

 

  To write to John Jones and thank him for his contribution.  DM 
 

    
12.41  Membership 

 
DM talked to his paper about increasing membership. There was discussion of the ideas 
presented.  
 

 

  To find out if the WOS membership form could go out with Natur Cymru.  MG 
 

  To ask if any text about WOS could go in the next edition of the RSPB’s Y Barcud. JH 
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  To check with Tony Cross for contact details for his brother to arrange for some WOS 
merchandise – particularly some clothing and car stickers. 

DM 
 
 

   
JH asked for help with doing press releases and media contacts to take some load off him. 
Later MG volunteered to do this.  
 

 

12.42  Succession planning for Council 
 
IMS brought it to the attention of the meeting that five members of Council, including four of 
the five officers, were all due to complete their second terms in November 2014. He thought 
that to have the total loss of these inputs at the same time would not, necessarily, be in the 
best interests of the WOS. The current wording in the Constitution is “6.1.5 Any member of 
Council who has been in office for a total of six years must stand down for at least one year 
before becoming eligible, again, for election.” The word ‘must’ is a current problem. There 
was discussion about the various ways that the Council could deal with this, recognising that 
for all these officers to leave post at once would not be helpful.  
 

 

  To seek to co-opt a person with legal or constitutional experience to Council to 
provide suitable advice. 

DM 
 
 

  To ensure that any change to the constitution is organised in time for the 2013 AGM. IMS 
 

    
12.43  Small grants / awards 

 
There was discussion about the timing of the next round of awards and timing of applications 
for next year.  
 

 

  To update the website with relevant dates and paperwork for the next applications.  JH 
 

   
Council will consider the number of awards to dependent on the quality of the applications 
received.  
 
The Student Award is now running with a deadline for applications of 30 June 2013. 
 
DM asked about nominations for the Lifetime Achievement Awards.  
 

 

  Nominations will be accepted for consideration at the July 2013 meeting. All 
 

    
12.44  Osprey nests (DM) 

 
DM reported a conversation he had with Roy Dennis about the placing of Osprey nest 
platforms in suitable places to attract breeding Ospreys across Wales. There seem to be 
several places across Wales where people would like to erect platforms and DM wished to 
know if Council thought that WOS should play a facilitator role in assisting these 
developments.  
 

 

  For any external party who contacts WOS about assistance with planning for, making 
and placing nest platforms to be appropriately advised.  

DM 
 
 

    
12.45  BirdTrack 

 
IMS and BH reported on their attendance at their first BirdTrack partners meeting in Thetford. 
There was discussion about some of the issues arising.  
 

 

  To ask Nick Moran for a copy of the Powerpoint he has prepared for WOS Council 
members to use in talks to bird clubs. 

IMS 
 
 

  To contact the BTO to say that BH will attend future BirdTrack partner meetings 
instead of DM (who is unlikely to be available to attend). 

IMS 
 
 

    
12.46  BTO Cymru 
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In 2013 there will be a repeat of the Chat survey. The problem of random squares not always 
being attractive to observers was mentioned.  
 
There had been a very successful development of BBS in Wales in 2012 with 19% more 
squares being covered.  This has led to another three species being covered by the BBS 
results for Wales, separately. 
 

12.47  WRBBRSG 
 
The contract for issuing Schedule 1 licences is out for tender. The BTO is expected to 
provide a tender.  
 
KJ will be calling a meeting of all raptor workers across Wales to attend a meeting on 2 
February 2013 at a venue to be decided.  
 

 

12.48  WRP 
 
The 2011 Rare and Scarce Birds Report is now on the website. 
 
The WRP is looking for a new member from south Wales. 
 

 

12.49  WOS e-media 
 
JH had emailed to all a report prior to the meeting. The report showed evidence of increasing 
use of the website by numbers of visits and pageloads. JH was thanked for his continuing 
work to improve the website.  There had been progress on most of the points raised, though 
we do not have a volunteer to maintain the calendar of events.  
 
IMS pointed out that a paper he had written was not in the bibliography online. 
 

 

  To check if only one paper is missing of if others from a particular edition of Welsh 
Birds are missing and then inform JH. 

IMS 
 
 

   
JH suggested that WOS should arrange to have all the remaining journals scanned to pdf 
files so that all may be made available on the website.  
 

 

  To check if the facility at RSPB Cymru can do the job to sufficient quality then decide 
who should do the work. 

JH, 
RT 
 

    
12.50  Council meetings in 2013 

 
There was some discussion about the desirability of quarterly meetings and the idea was 
rejected.  
 
There will be three meetings, all on Saturdays: 
9 March 2013 (NB different timing for only this meeting – 09.30-13.30) 
6 July 2013 
16 November 2013 
 
All will be at Plas Dolerw, Newtown (usual meeting time: 10.30-14.30). 
 

 

12.51  Any other business 
 

 

 12.51.1 Hedge-cutting 
 
A member had contacted DM to ask what could be done to prevent hedge-cutting in the 
autumn. There was some discussion including that this was better than being done earlier 
while birds were still breeding.  However, WOS could remind the Welsh Government of their 
responsibilities to biodiversity and seek rotational cutting or other solutions to prevent the 
destruction of winter berry crops. Any such approach would be better is done in conjunction 
with other organisations. 
 

 

  To contact Katie-Jo Luxton about a joint RSPB/WOS press release about this issue.  DM 

    
  18 November 2012 

Ian M Spence 
 

 


